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Commission Meeting Notice 

Tuesday, June 23, 2026, 4:00 PM 
Stanislaus County Office of Education, Board Room 

1100 H Street, Modesto, CA  95354 

The Stanislaus County Children and Families Commission welcomes you to its meetings which are 
ordinarily held on the fourth Tuesday of most months. Your interest is encouraged and appreciated. 
The agenda is divided into multiple sections including: 

PUBLIC COMMENT PERIOD: Matters under the jurisdiction of the Commission, and not on the 
posted agenda, may be addressed by the general public either at the beginning of the regular 
agenda and any off-agenda matters before the Commission for consideration. However, California 
law prohibits the Commission from taking action on any matter which is not on the posted agenda 
unless it is determined to be an emergency by the Commission.  Any member of the public wishing 
to address the Commission during the “Public Comment” period shall be permitted to be heard 
once for up to 5 minutes. If you would like to provide a written comment, please email your 
comment to First5Stan@stancounty.com by 4:00 p.m. on Monday, the day before the meeting, and 
include the Agenda Item Number or Public Comment Period in the subject line of the email.  Your 
written comment will be distributed to the Commission and kept on file as part of the official record 
of the Commission meeting.   

CONSENT CALENDAR: These matters include routine financial and administrative actions. All items 
on the consent calendar will be voted on as a single action at the beginning of the meeting 
under the section titled “Consent Calendar” without discussion. If you wish to discuss a consent 
item, please notify Commission staff prior to the beginning of the meeting or you may speak 
about the item during the Public Comment Period.  

COMMISSION AGENDAS AND MINUTES: Commission agendas, minutes, and copies of items to be 
considered by the Children and Families Commission, are typically posted on the Internet on 
Friday afternoons preceding a Tuesday meeting at the following website: www.first5stan.org

DISCUSSION ITEMS: These items will be individually discussed with opportunity for public comment. 

PUBLIC HEARINGS: These items may be required by legislation or code and are opportunities 
to gather public feedback.  

CLOSED SESSION: Is the portion of the meeting conducted in private without the attendance of 
the public or press to discuss certain confidential matters specifically permitted by the Brown Act. 
The public will be provided an opportunity to comment on any matter to be considered in closed 
session prior to the Commission adjourning into closed session.

ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE BOARD ON A MATTER ON THE 
AGENDA: Please raise your hand or step to the podium when the Commission Chairperson 
announces public comment will be received on that specific agenda item. In order that interested 
parties have an opportunity to speak, any person addressing the Commission will be limited to a 
maximum of 5 minutes unless the Chairperson of the Commission sets a different period of time. 

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if 
you need special assistance to participate in this meeting, please contact the Commission at (209) 
558-6218. Notification 72 hours prior to the meeting will enable the County to make reasonable 
arrangements to ensure accessibility to this meeting.

MEMBERS:

Vito Chiesa 
County Supervisor 

David Cooper
Vice Chair 

Community Representative

Daniel Diep, M.D. 
Community Representative

Heather Duvall Health 
Services Agency

Christine Huber 
Chair 

Community Services Agency

Tony Jordan 
School Representative

Keri Magee 
Community Representative

Thea Papasozomenos, M.D. 
Public Health Officer

Nelly Paredes-Walsborn, Ph.D. 
Community Representative

************** 

Shammy Karim, Ed.D. 
Executive Director
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COMMISSION MEETING AGENDA 

Tuesday, June 23, 2026, 4:00 PM 
SCOE Board Room    

1100 H Street, Modesto, CA 95354 

1. Welcome & Introductions

2. Pledge of Allegiance

3. Announcement of Recusals1 

4. Presentation

5. Public Comment Period (Limit of 5 minutes per person)

6. Consent Calendar
A. Miscellaneous

a. Approval of April 28, 2026, Commission Meeting Minutes
b. Approval of June 08, 2026, Administrative Committee Meeting Minutes
c. Approval of June 11, 2026, Operations Committee Meeting Minutes
d. Approval of June 17, 2026, Executive Committee Meeting Minutes
e. Approval to Accept Previously Awarded $100,000 Grant from Sunlight Giving

7. Discussion
a. Nomination and Election of the Commission Vice Chair for Fiscal Year 2026-2027

8. Public Hearing
A. Public Hearing to Consider Adoption of the Fiscal Year 2026-2027 Budget, Long Range 

Financial Plan, and Related Actions

9. Correspondence

10. Commission Reports

11. Staff Reports

Commissioners may publicly announce the item(s) or recommendation(s) from which he/she will recuse himself/ herself 
due to an actual or perceived conflict of interest. The Commissioner will excuse himself or herself from the meeting and 
leave the meeting when the specific agenda item comes up for discussion and voting.   
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STANISLAUS COUNTY 
CHILDREN & FAMILIES COMMISSION 

MEETING MINUTES 
Tuesday, April 28, 2026

Stanislaus County Office of Education - Board Room 
1100 H Street, Modesto, California 95354   

Commissioners Present: Heather Duvall, Nelly Paredes-Walsborn, Vito Chiesa, and David 
Cooper (Vice-Chair), Dr. Thea Papasozomenos, Dr. Daniel Diep, 
Keri Magee and Christine Huber (Chair), Tony Jordan

Commissioners Absent: 

Staff Present:   

Counsel Present:  

 None

Dr. Shameram Karim, Teala Diaz, Jasmine Gutierrez, and Shannon Rocha 

Sophia Ahmad 

1. Christine Huber (Chair) called the meeting to order at 4:07 p.m. Commissioners and Staff
introduced themselves.

2. Pledge of Allegiance was conducted.

3. Announcement of Commissioner Recusals – None

4. Presentation - None

5. Public Comment Period (Limit of 5 minutes per person) – None

6. Consent Calendar – Cooper/Paredes-Walsborn (7,0) approved the Consent Calendar
A. Miscellaneous

1. Approval of the March 24, 2026, Commission Meeting Minutes
2. Approval of the April 13, 2026, Administrative Committee Meeting Minutes
3. Approval of the April 16, 2026, Operations Committee Meeting Minutes
4. Approval of the April 22, 2026, Executive Committee Meeting Minutes

7. Discussion Items
A. Explore Permission to move forward with a Purchase and Sale Agreement (PSA) to

purchase the office building located at 930 15th Street, Modesto, CA 95354 for use
as the permanent office of Stanislaus First 5, and authorize First 5 Executive
Director, in collaboration with General Services Agency Director, to act as project
manager for this purchase and execute related documents so long as they are within
approved budget limits. The purchase price of the property shall not exceed
$749,000. Permission to pay for a professional appraiser to opine on the fair market
value of the property. The cost of the appraiser is not to exceed $3,000. Permission
to pay for a facility study of the 930 15th Street building. The cost of the study will
not exceed $3,000. Permission to pay 3%of proposed purchase price ($22,500) as
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earnest money deposit. Permission to pay closing costs associated with the purchase,                
not to exceed the amount of $10,000. No action was taken

Commissioners, Daniel Diep and Tony Jordan arrived at 4:30PM.

8. Public Hearing
A. Paredes-Walsborn/Diep (9/0) approved to Accept the First 5 California’s Annual 
Report, Fiscal Year
2024-2025
B. Duvall/Magee (9/0) approved to Accept a Report on the First 5 Stanislaus Strategic 
Plan 2024-2029

9. Commissioner Reports – Commissioner, Cooper (Vice Chair) stated that he enjoyed the 
baby shower event and was very impressed with the organization and turnout. 
Commissioner, Huber (Chair) stated First 5 Stanislaus was recognized at the CAPC 
event held as a partner during the government shutdown in November. She also 
thanked staff for attending CAPC meetings on behalf of First 5 Stanislaus.

10. Staff Reports – None

11. Adjournment at 4:39 p.m.
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Administrative/Financial Committee Minutes 

Monday, June 08, 2026

Commissioners Present: Dr. Daniel Diep, Tony Jordan and Keri Magee

Commissioners Absent: 

Staff Present: Dr. Shammy Karim 

Meeting was called to order at 12:08 p.m.

1. Draft Agenda for June 23, 2026
a. The Commission agenda was presented. No action was taken.

2. Election of Commission Vice Chair 2026-2027
a. Dr. Karim discussed the Vice Chair nomination with the Commissioners. The 
Commission will nominate and vote on the Vice Chair during the June Commission 
Meeting. No action was taken.

3. Approval to Accept $100,000 Grant Award from Sunlight Giving
a. This is year 3 of the funding. We have been informed that we will receive an 
additional round of funding; however, the final award amount has not yet been officially 
confirmed. No action was taken.

4. Public Hearing to consider Adoption of the Fiscal Year 2026-2027 Budget, Long Range 
Financial Plan, and Related Actions

a. Dr. Karim provided the Commission with a briefing for FY 2026-2027. No action was
taken.

5. Executive Director Report
a. Dr. Karim provided an update on the purchase of the property located at 930 15th 
Street. The process has been stopped and the Commission will not be moving forward 
at this time.

b. Dr. Karim updated the Commissioners on the department’s current vacancies. No 
Action was taken.

c. Dr. Karim provided an update on the Strong Families – Parent Café Training of 
Trainers. Dr. Karim informed the Commissioners that she and Jasmine, along with one 
partner from Aspiranet and one from CHS, have begun the Parent Café Trainer 
certification process. Upon completing the remaining training sessions in July, the team 
will be certified to provide local trainings, expanding capacity and reducing the annual 
costs associated with bringing trainers from around the country. 

d. Dr. Karim provided an update to the Commissioners on the Family Resource Center 
(FRC) contracts. Contracts for FY 2026–2027 are currently being routed, and progress is 
on track compared to the prior year. Sierra Vista North Modesto and Hughson remain 
on improvement plans due to limited performance throughout the year.

6. Adjournment at 01:15 p.m.

930 15th Street 
Modesto, CA 95354 
Office: 209.558.6218   Fax: 209.558.6225 

MEMBERS: 

Vito Chiesa 

County Supervisor 

David Cooper 

Vice Chair 

Community Representative 

Daniel Diep, M.D. 

Community Representative 

Heather Duvall 

Health Services Agency 

Christine Huber 

Chair 

Community Services Agency 

Tony Jordan 

School Representative 

Keri Magee 

Community Member 

Thea Papasozomenos, 

M.D. Public Health Officer

Nelly Paredes-Walsborn, 

Ph.D. Community 

Representative 

************** 

Shammy Karim, Ed.D. 

Executive Director 
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Operations Committee Minutes

Thursday, June 11, 2026

Commissioners Present: Heather Duvall and Nelly Paredes-Walsborn 

Commissioners Absent: Thea Papasozomenos

Staff Present: Dr. Shammy Karim 

Meeting was called to order at 12:00 p.m.

1. Draft Agenda for June 23, 2026
a. The Commission agenda was presented. No action was taken.

2. Election of Commission Vice Chair 2026-2027
a. Dr. Karim discussed the Vice Chair nomination with the Commissioners. The
Commission will nominate and vote on the Vice Chair during the June Commission
Meeting. No action was taken.

3. Approval to Accept $100,000 Grant Award from Sunlight Giving
a. This is year 3 of the funding. We have been informed that we will receive an
additional round of funding; however, the final award amount has not yet been
officially confirmed. No action was taken.

4. Public Hearing to consider Adoption of the Fiscal Year 2026-2027 Budget, Long Range
Financial Plan, and Related Actions

a. Dr. Karim provided the Commission with a briefing for FY 2026-2027 budget. No
action was taken.

5. Executive Director Report
a. Dr. Karim provided an update on the purchase of property located at 930 15th
Street. The process has been stopped and the Commission will not be moving forward
at this time.

b. Dr. Karim updated the Commissioners on the department’s current vacancies. No
action was taken.

c. Dr. Karim provided an update on the Strong Families – Parent Café Training of
Trainers. Dr. Karim informed the Commissioners that First 5 staff along with one
partner from Aspiranet and one from CHS, have begun the Parent Café Trainer
certification process. Upon completing the remaining training sessions in July, the team
will be certified to provide local trainings, expanding capacity and reducing the annual
costs associated with bringing trainers from around the country.

d. Dr. Karim provided an update to the Commissioners on the Family Resource Center
(FRC) contracts. Contracts for FY 2026–2027 are currently being routed, and progress is
on track compared to the prior year. Sierra Vista North Modesto and Hughson remain
on improvement plans due to limited performance throughout the year.

6. Adjournment at 1:00 p.m.

930 15th Street 
Modesto, CA 95354 
Office: 209.558.6218   Fax: 209.558.6225 

MEMBERS: 

Vito Chiesa 

County Supervisor 

David Cooper 

Vice Chair 

Community Representative 

Daniel Diep, M.D. 

Community Representative 

Heather Duvall 

Health Services Agency 

Christine Huber 

Chair 

Community Services Agency 

Tony Jordan 

School Representative 

Keri Magee 

Community Member 

Thea Papasozomenos, 

M.D. Public Health Officer

Nelly Paredes-Walsborn, 

Ph.D. Community 

Representative 

************** 

Shammy Karim, Ed.D. 

Executive Director 
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Executive Committee Minutes

Wednesday, June 17, 2026

Commissioners Present: David Cooper and Vito Chiesa 

Commissioners Absent: Christine Huber

Staff Present: Dr. Shammy Karim 

Meeting was called to order at 12:15 p.m.

1. Draft Agenda for June 23, 2026
a. The Commission agenda was presented. No action was taken.

2. Election of Commission Vice Chair 2026-2027
a. Dr. Karim discussed the Vice Chair nomination with the Commissioners. The 
Commission will nominate and vote on the Vice Chair during the June Commission 
Meeting. No action was taken.

3. Approval to Accept $100,000 Grant Award from Sunlight Giving
a. This is year 3 of the funding. We have been informed that we will receive an 
additional round of funding; however, the final award amount has not yet been 
officially confirmed. No action was taken.

4. Public Hearing to consider Adoption of the Fiscal Year 2026-2027 Budget, Long Range 
Financial Plan, and Related Actions

a. Dr. Karim provided the Commission with a briefing for FY 2026-2027. No action was 
taken.

5. Executive Director Report
a. Dr. Karim provided an update on the purchase of property located at 930 15th 
Street. The process has been stopped and the Commission will not be moving forward 
at this time.

b. Dr. Karim updated the Commissioners on the department’s current vacancies. No 
action was taken.

c. Dr. Karim provided an update on the Strong Families – Parent Café Training of 
Trainers. Dr. Karim informed the Commissioners that First 5 staff along with one 
partner from Aspiranet and one from CHS, have begun the Parent Café Trainer 
certification process. Upon completing the remaining training sessions in July, the team 
will be certified to provide local trainings, expanding capacity and reducing the annual 
costs associated with bringing trainers from around the country.

d. Dr. Karim provided an update to the Commissioners on the Family Resource Center 
(FRC) contracts. Contracts for FY 2026–2027 are currently being routed, and progress is 
on track compared to the prior year. Sierra Vista North Modesto and Hughson remain 
on improvement plans due to limited performance throughout the year.

6. Adjournment at 01:25 p.m.

930 15th Street 
Modesto, CA 95354 
Office: 209.558.6218   Fax: 209.558.6225 

MEMBERS: 

Vito Chiesa 

County Supervisor 

David Cooper 

Vice Chair 

Community Representative 

Daniel Diep, M.D. 

Community Representative 

Heather Duvall 

Health Services Agency 

Christine Huber 

Chair 

Community Services Agency 

Tony Jordan 

School Representative 

Keri Magee 

Community Member 

Thea Papasozomenos, 

M.D. Public Health Officer

Nelly Paredes-Walsborn, 

Ph.D. Community 

Representative 

************** 

Shammy Karim, Ed.D. 

Executive Director 
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STANISL 

ACTION AGENDA SUMMARY 

AGENDA DATE:  June 23, 2026 COMMISSIONAGENDA#: 6.E.  

SUBJECT: Approval to Accept Previously Awarded $100,000 Grant Award from Sunlight Giving 

BACKGROUND: 

Sunlight Giving is a non-profit foundation whose mission is to sustain healthy families and strong communities. 

They fulfill their mission by working with local and national organizations that provide basic services to  low-

income families with children ages 0-5 in vulnerable communities. Sunlight Giving was established in 2014 

and focuses on counties from the Bay Area and several San Joaquin Valley counties - including Stanislaus. 

The Foundation works on an invitation-only basis for funding proposals. 

First 5 Stanislaus was initially invited to apply for funding from Sunlight Giving in 2017. In 2023 First 5

Stanislaus was awarded unrestricted annual grants of $100,000 for a three-year period, totaling $300,000.

The third annual payment of $100,000 was received in May 2026. 

It is recommended that the Commission approve to accept the $100,000 unrestricted grant award from 

Sunlight Giving received in May 2026. No additional budget actions are needed from the Commission on this 

item as the $200,000 revenue was included in the Commission's Fiscal Year 2023-2024 budget. 

The Administrative and Financial Committee, Operations Committee, and Executive Committee were 

updated on this project at their respective meetings on June 8th, June 11th, June 17th. 

STAFF RECOMMENDATIONS: 

1. Approve receipt of the grant award from Sunlight Giving in the amount of $100,000 for 2026-2027.

FISCAL IMPACT: 

Acceptance of the $100,000 grant award will support the work of First 5 Stanislaus. 

COMMISSION ACTION: 

On motion of Commissioner, Magee, seconded by Commissioner, Diep
And approved by the following vote: (9/0)
Ayes: Commissioner(s): Jordan, Duvall, Papasozomenos, Huber, Paredes-Walsborn, Cooper, Chiesa, Diep and magee 
Noes: Commissioner(s): None
Excused or Absent Commissioner(s): N/A
Abstaining: Commissioner(s): 

      x1) Approved as recommended. 

2) Denied. 

3) Approved as amended. 

COMMITTEE ROUTING 

Passed

diazt
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ACTION AGENDA SUMMARY 
AGENDA DATE:   June 23, 2026  COMMISSION AGENDA #: 8.A. 

 

SUBJECT: 
Public Hearing to Consider Adoption of the Fiscal Year 2026-2027 Budget, Long Range Financial Plan, and Related 
Actions 

 

BACKGROUND: 

State law requires the Children and Families Commission (Commission) hold a public hearing before adopting the 
budget and a long-range financial plan for fiscal year operations (July 1st to June 30th). All activities, the strategic 
plan, the local trust fund, approval and amendment of budget are governed by the nine-member Commission. 

 
The Fiscal Year 2026-2027 budget is an estimated operating plan for the Commission’s expected revenue and 
planned expenditures. The Commission’s staffing allocation is the only budget component referenced in the County 
budget book as the County is the employer of record for the Commission staff. Revenue for the Commission 
primarily comes from state taxes on tobacco and other tobacco products. This revenue is held in an independent 
fund with the Treasury Division of the County's Treasurer/Tax Collector. 

Fiscal Year 2026-2027 Proposed Commission Proposed Budget 
The Fiscal Year 2026-2027 budget reflects the priorities and strategies of the Commission’s Strategic Plan for 2024-
2029. Funding in the Fiscal Year 2026-2027 budget will continue to support the Commission’s strategies to: 

• Focus on high-impact strategies 
• Prioritize projects that scale up and can reach larger groups of people 
• Invest in strengthening integrated systems of care for lasting change 
• Focus on prevention and long-term outcomes 
• Make data informed decisions 
• Address disparities within our community 
• Be responsive to community needs 
• Promote non-duplicative efforts with the broadest potential collective impact 
• Pursue opportunities and leverage funding to strengthen the Commission as a fiscal asset 

Some important elements and assumptions of the Fiscal Year 2026-2027 budget include: 

• Total budgeted revenues of $4,102,841, which is a decrease of $370,000 from the previous year’s budget. 
• Total budgeted expenditures are projected at $5,048,360 which is an estimated increase of $358,826 from 

the previous year’s budget. 
• Staffing levels have remained the same with 5FTE allocated position. The 2026-2027 fiscal year budget is 

funding 4 FTEs. 
• Total Fiscal Year 2026-2027 one-year contracts are budgeted at $2,280,176, which is an increase of 

$270,000 from the previous year’s budget. 
• Commission Contracts: 

• Exhibit A represents the seven contracts by geographical area for the Family Resource Centers. The 
Commission’s contract funding agreement for one-year totals $1,630,176. Also listed for reference are 
the seven contracts to CSA for the same geographical areas for information purposes. 

COMMITTEE ROUTING 

Administrative/Finance 
Operations 
Executive 



 Exhibit A - FRC Joint Program Contracts 
  

 
Name of Organization 

 
 
Program- Area 

 
First 5 

FY 26-27 
CSA 

FY 26-27 

Total 
Contract 
FY 26-27 

 
1 

 
Aspiranet 

Family Resource Center - Area A, 
Turlock 

 
$215,744 

 
$156,294 

 
$372,038 

 
2 

 
Center for Human Services 

Family Resource Center - Area B, 
Westside/Patterson 

 
$215,744 

 
$114,060 

 
$329,804 

 
3 

 
Center for Human Services 

Family Resource Center - Area C, 
Ceres 

 
$222,838 

 
$262,889 

 
$485,727 

 
4 

Sierra Vista Children and Family 
Services 

Family Resource Center - Area D, 
Central Modesto 

 
$321,524 

 
$409,811 

 
$731,335 

 
5 

Sierra Vista Children and Family 
Services 

Family Resource Center - Area E, 
North Modesto 

 
$215,744 

 
$289,523 

 
$505,267 

 
6 

Sierra Vista Children and Family 
Services 

Family Resource Center - Area F, 
Hughson Area 

 
$222,838 

 
$98,042 

 
$320,880 

 
7 

 
Center for Human Services 

Family Resource Center - Area G, 
Eastside/Oakdale 

 
$215,744 

 
$118,746 

 
$334,490 

 TOTALS: $1,630,176 $1,449,365 $3,079,541 

 
• Commission approval is needed for one-year contracts listed in Exhibit B, totaling $585,000. 

Exhibit B. 
 Exhibit B - One Year Contracts 
 Name of Organization Program Proposed Amount 

1 Modesto City Schools Franklin Healthy Start $55,000 
2 Modesto City Schools Orville Healthy Start $55,000 
3 Hughson Unified School District Hughson Healthy Start $50,000 
4 Ceres Unified School District Ceres Healthy Start $50,000 
5 Waterford School District Waterford Healthy Start $50,000 
6 Glen Price Group Community Survey $100,000 
7 Greater Non Profits Grant Writing $25,000 
8 Crush Studio Outreach/Marketing $50,000 
9 RSE (Runyon Saltzman Inc.) Marketing Firm $100,000 

10 SCOE Foundation Imagination Library $50,000 
 TOTALS: $585,000 

 
• Exhibit C represents funding included in the budget for two contracts totaling $65,000. These contracts 

were previously approved by the Commission and do not need further action. 

Exhibit C. 
 

 Exhibit C - Previously Approved Contracts for Budget Inclusion 
 Name of Organization Program Contract Amount Approval Date 

1 United Way of Stanislaus 211 $40,000 2/24/2026 
2 Brown Armstrong Accountancy Financial Audit Services $25,000 1/23/2024 

 TOTALS: $65,000  



Long-Range Financial Plan 
The Commission is required to complete and submit a Long-Range Financial Plan. The Long-Range Financial Plan 
includes the actual financial data for the previous fiscal year, the current year adopted budget, the proposed budget 
for Fiscal Year 2026-2027, and five future years of projections, Fiscal Years 2027 -2032. The plan is subject to change 
upon approval of the Commission as needed. The Fiscal Year 2026-2027 Budget and the Fiscal Years 2027-2032 
Long-Range Financial Plan are attached. 

 
STANISLAUS COUNTY CHILDREN & FAMILIES COMMISSION 

Fiscal Year 2026-2027 Budget 
Long Range Financial Plan Fiscal Year 2027-2032 

 

 Fiscal Year 
2025-2026 
Adopted 
Budget 

Recommended 
Fiscal Year 
2026-2027 

Budget 

Fiscal Year 
2027-2028 
Projection 

Fiscal Year 
2028-2029 
Projection 

Fiscal Year 
2098-2030 
Projection 

Fiscal Year 
2030-2031 
Projection 

Fiscal Year 
2031-2032 
Projection 

REVENUE    
        

Tobacco Tax Revenue $ 3,572,488 $  3,044,538 $ 2,930,074 $ 2,863,140 $ 2,816,798 $ 2,760,462 $ 2,705,253 
Other Federal Revenue $ 500,000 $ 500,000  $ - $ - $ - $ - 
Misc. Revenue $ 100,000   $ - $ - $ - $ - 
Interest Revenue $ 300,039 $ 558,303 $ 541,554 $ 525,308 $ 509,549 $ 494,262 $ 479,434 

        

TOTAL REVENUE $ 4,472,527 $ 4,102,841 $ 3,471,628 $ 3,388,448 $ 3,326,347 $ 3,254,724 $ 3,184,687 
        

EXPENDITURES    
        

2024-2029 Strategic Plan Goals $ 2,952,176 $  3,012,176 $ 3,102,541 $ 3,195,618 $ 3,291,486 $ 3,390,231 $ 3,491,938 
Contingency $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000 
Salaries & Benefits $ 837,195 $ 755,021 $ 860,354 $ 884,224 $ 908,827 $ 934,189 $ 960,333 
Services & Supplies $ 350,163 $ 781,163 $ 804,598 $ 828,736 $ 853,598 $ 879,206 $ 905,582 

        

TOTAL EXPENDITURES $ 4,639,534 $ 5,048,360 $ 5,267,493 $ 5,408,578 $ 5,553,911 $ 5,703,626 $ 5,857,853 
Net Increase (Decrease) To Fund Balance $ (167,007) $ (945,519) $  (1,795,865) $ (2,020,130) $  (2,227,564) $  (2,448,902) $ (2,673,166) 

        

Beginning Fund Balance $  16,099,012 $ 19,358,296 $  18,412,777 $ 16,616,912 $  14,596,782 $  12,369,218 $ 9,920,317 
Ending Fund Balance* $  15,932,005 $ 18,412,777 $  16,616,912 $ 14,596,782 $  12,369,218 $ 9,920,317 $ 7,247,151 

 
* Figures may contain rounding 

The Administrative and Financial Committee, Operations, and Executive Committee heard this item at their 
respective meetings on June 8th, June 11th, and June 17th. 

 
STAFF RECOMMENDATIONS: 

 
1. Conduct a public hearing to consider the FY 2026-2027 Budget and Long-Range Financial Plan for FY 

years 2027-2032. 
2. Adopt the FY 2026-2027 Budget of $4,102,841 from the Executive Director. 
3. Adopt the financial projections for FYs 2027-2032 as the Commission’s Long-Range Financial Plan. 
4. Direct, approve, and adopt any changes the Commissioners choose to make to the FY 2026-2027 

Budget. 
5. Authorize the Executive Director or designee to make necessary technical adjustments to implement 

the approved FY 2026-2027 Budget. 
6. Authorize staff to submit the proposed budget for appropriate inclusion in County budget documents 

and financial system. 
7. Authorize the Executive Director or designee to negotiate and execute one-year agreements with 

contractors not to exceed amounts as detailed in Exhibits A (During the June 23rd, 2026, Commission 
meeting, there will be multiple motions to authorize the execution of contracts to avoid potential 
conflict of interest for Commission members). 

8. Authorize the Executive Director or designee to negotiate and execute one-year agreements with 
contractors not to exceed amounts as detailed in Exhibit B (During the June 23rd, 2026, Commission 



meeting, there will be multiple motions to authorize the execution of contracts to avoid potential 
conflict of interest for Commission members). 

 
FISCAL IMPACT: 
The Fiscal Year 2026-2027 Budget contains projected revenues of $4,102,841, projected expenditures of 
$5,048,360, projected use of Fund Balance of $895,519, and budget for 4FTEs. 

 

Commissioners Christine Huber and Keri Magee left the meeting. 
 

COMMISSION ACTION: 

On motion of Commissioner, Paredes-Walsborn, seconded by Commissioner, Diep. 
All Commissioners approved the following motion: approved Exhibit A's FRC Contracts 1-7 and Staff 
recommendation #7 on pages 11 and 12 of the Agenda Packet and authorized the Executive Director to negotiate 
and execute the FRC Contracts. 
And approved by the following vote: (7/0) 
Ayes: Commissioner(s): Duvall, Papasozomenos, Paredes-Walsborn, Cooper, Chiesa, Diep, and Jordan  
Noes: Commissioner(s): None  
Excused or Absent Commissioner(s): None  
Abstaining: Commissioner(s): Magee and Huber  
1)_X Approved as recommended. 
2) Denied. 
3) Approved as amended. 

Motion: Passed 
 

Commissioners Magee and Huber returned to the meeting. 
Commissioner Jordan left the meeting. 

 
COMMISSION ACTION: 

On motion of Commissioner, Cooper, seconded by Commissioner, Paredes-Walsborn. 
All Commissioners approved the following motions: approved Exhibit B's FRC Contracts 1-5 and 10 and Staff 
recommendation #8 on pages 11 and 12 of the Agenda Packet and authorized the Executive Director to negotiate 
and execute the FRC Contracts. 
And approved by the following vote: (7/0) 
Ayes: Commissioner(s): Duvall, Papasozomenos, Paredes-Walsborn, Cooper, Chiesa, Diep, Huber and Magee         
Noes: Commissioner(s): None  
Excused or Absent Commissioner(s): None  
Abstaining: Commissioner(s): Jordan  
1)_X Approved as recommended. 
2) Denied. 
3) Approved as amended. 

Motion: Passed 
 

COMMISSION ACTION: 

On motion of Commissioner, Diep, seconded by Commissioner, Cooper. 
All Commissioners approved the following motions: approved Exhibit B's FRC Contracts 6-9 on page 11 of the 
Agenda Packet and authorized the Executive Director to negotiate and execute the FRC Contracts. 
And approved by the following vote: (8/0) 



Ayes: Commissioner(s): Duvall, Papasozomenos, Paredes-Walsborn, Cooper, Chiesa, Diep, Magee and Huber   
Noes: Commissioner(s): None  
Excused or Absent Commissioner(s): Jordan  
Abstaining: Commissioner(s): None  
1)_X Approved as recommended. 
2) Denied. 
3) Approved as amended. 

Motion: Passed 
 

COMMISSION ACTION: 

On motion of Commissioner, Duvall, seconded by Commissioner, Paredes-Walsborn. 
All Commissioners approved the following motions: approved staff recommendations 1-6 on page 12 of the Agenda 
Packet. 
And approved by the following vote: (8/0) 
Ayes: Commissioner(s): Duvall, Papasozomenos, Paredes-Walsborn, Cooper, Chiesa, Diep, Magee and Huber   
Noes: Commissioner(s): None  
Excused or Absent Commissioner(s): Jordan  
Abstaining: Commissioner(s): None  
1)_X Approved as recommended. 
2) Denied. 
3) Approved as amended. 

Motion: Passed 
 

 
Attest:   

Teala Diaz, Confidential Assistant IV 
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