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SUBJECT:

Public Hearing to Consider Adoption of the Fiscal Year 2026-2027 Budget, Long Range Financial Plan, and Related
Actions

BACKGROUND:

State law requires the Children and Families Commission (Commission) hold a public hearing before adopting the
budget and a long-range financial plan for fiscal year operations (July 1%t to June 30%™). All activities, the strategic
plan, the local trust fund, approval and amendment of budget are governed by the nine-member Commission.

The Fiscal Year 2026-2027 budget is an estimated operating plan for the Commission’s expected revenue and
planned expenditures. The Commission’s staffing allocation is the only budget component referenced in the County
budget book as the County is the employer of record for the Commission staff. Revenue for the Commission
primarily comes from state taxes on tobacco and other tobacco products. This revenue is held in an independent
fund with the Treasury Division of the County's Treasurer/Tax Collector.

Fiscal Year 2026-2027 Proposed Commission Proposed Budget
The Fiscal Year 2026-2027 budget reflects the priorities and strategies of the Commission’s Strategic Plan for 2024-
2029. Funding in the Fiscal Year 2026-2027 budget will continue to support the Commission’s strategies to:

e Focus on high-impact strategies

e Prioritize projects that scale up and can reach larger groups of people

e Invest in strengthening integrated systems of care for lasting change

e Focus on prevention and long-term outcomes

e Make data informed decisions

e Address disparities within our community

e Be responsive to community needs

e Promote non-duplicative efforts with the broadest potential collective impact

e Pursue opportunities and leverage funding to strengthen the Commission as a fiscal asset

Some important elements and assumptions of the Fiscal Year 2026-2027 budget include:

e Total budgeted revenues of $4,102,841, which is a decrease of $370,000 from the previous year’s budget.
Total budgeted expenditures are projected at $5,048,360 which is an estimated increase of $358,826 from
the previous year’s budget.

e Staffing levels have remained the same with 5FTE allocated position. The 2026-2027 fiscal year budget is
funding 4 FTEs.

e Total Fiscal Year 2026-2027 one-year contracts are budgeted at $2,280,176, which is an increase of
$270,000 from the previous year’s budget.

e Commission Contracts:

e Exhibit A represents the seven contracts by geographical area for the Family Resource Centers. The
Commission’s contract funding agreement for one-year totals $1,630,176. Also listed for reference are
the seven contracts to CSA for the same geographical areas for information purposes.



Exhibit A - FRC Joint Program Contracts

Total
First 5 CSA Contract
Name of Organization Program- Area FY 26-27 FY 26-27 FY 26-27
Family Resource Center - Area A,
1] Aspiranet Turlock $215,744 $156,294| $372,03§
Family Resource Center - Area B,
2] Center for Human Services Westside/Patterson $215,744 $114,060[ $329,804
Family Resource Center - AreaC,
3| Center for Human Services Ceres $222,838 $262,889 $485,727
Sierra Vista Children and Family |Family Resource Center- AreaD,
4] Services Central Modesto $321,524 $409,811| $731,335
Sierra Vista Children and Family |Family Resource Center- AreaE,
5] Services North Modesto $215,744 $289,523|  $505,267
Sierra Vista Children and Family |Family Resource Center - Area F,
6] Services Hughson Area $222,838 $98,042( $320,880
Family Resource Center- AreaG,
7] Center for Human Services Eastside/Oakdale $215,744 $118,746| $334,49(
TOTALS: $1,630,176 $1,449,365| $3,079,541

e Commission approval is needed for one-year contracts listed in Exhibit B, totaling $585,000.

Exhibit B.
Exhibit B - One Year Contracts
Name of Organization Program Proposed Amount

Il Modesto City Schools Franklin Healthy Start $55,000
2| Modesto City Schools Orville Healthy Start $55,000
3]Hughson Unified School District [Hughson Healthy Start $50,000
4| Ceres Unified School District Ceres Healthy Start $50,000
5| Waterford School District Waterford Healthy Start $50,000
6| Glen Price Group Community Survey $100,000
7] Greater Non Profits Grant Writing $25,000
8| Crush Studio Outreach/Marketing $50,000
9| RSE (Runyon Saltzman Inc.) Marketing Firm $100,000
10| SCOE Foundation Imagination Library $50,000
TOTALS: $585,000)

e Exhibit C represents funding included in the budget for two contracts totaling $65,000. These contracts
were previously approved by the Commission and do not need further action.

Exhibit C.

Exhibit C - Previously Approved Contracts for Budget Inclusion

Name of Organization Program Contract Amount Approval Date
1] United Way of Stanislaus 211 $40,000 2/24/2026
2| Brown Armstrong Accountancy Financial Audit Services $25,000 1/23/2024

TOTALS:

$65,000




Long-Range Financial Plan

The Commission is required to complete and submit a Long-Range Financial Plan. The Long-Range Financial Plan
includes the actual financial data for the previous fiscal year, the current year adopted budget, the proposed budget
for Fiscal Year 2026-2027, and five future years of projections, Fiscal Years 2027 -2032. The plan is subject to change
upon approval of the Commission as needed. The Fiscal Year 2026-2027 Budget and the Fiscal Years 2027-2032
Long-Range Financial Plan are attached.

STANISLAUS COUNTY CHILDREN & FAMILIES COMMISSION
Fiscal Year 2026-2027 Budget
Long Range Financial Plan Fiscal Year 2027-2032

FZIEZC:ZYOeZZr ReFti::(r;TYe;\:red Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2027-2028 2028-2029 2098-2030 2030-2031 2031-2032
Adopted 2026-2027 Projection Projection Projection Projection Projection
Budget Budget d d d d d
REVENUE
Tobacco Tax Revenue $ 3,572,488 | $ 3,044,538 | $ 2,930,074 $ 2,863,140 $ 2,816,798 $ 2,760,462 $ 2,705,253
Other Federal Revenue $ 500,000 | $ 500,000 $ - $ - $ - $ -
Misc. Revenue $ 100,000 $ - $ - $ - $ -
Interest Revenue $ 300,039 | $ 558,303 | $§ 541,554 §$ 525,308 $ 509,549 $ 494262 $ 479,434
TOTAL REVENUE $4,472,527 | $ 4,102,841 | $3,471,628 $ 3,388,448 $3,326,347 $3,254,724 $ 3,184,687
D D -
2024-2029 Strategic Plan Goals $ 2,952,176 | $ 3,012,176 | $ 3,102,541 $ 3,195618 $ 3,291,486 $ 3,390,231 § 3,491,938
Contingency $ 500,000 | $ 500,000 | $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
Salaries & Benefits $ 837,195 | $ 755,021 | $§ 860,354 $ 884,224 $§ 908,827 $ 934,189 $ 960,333
Services & Supplies $ 350,163 | $ 781,163 | $§ 804,598 $ 828,736 $ 853,598 $ 879,206 $ 905,582
OTA P D R $4,639 4 048,360 d 67,49 ) 408 3 d 9 ) 03,626 ) 3 3
Net Increase (Decrease) To Fund Balance $ (167,007)| $ (945,519)] $ (1,795,865) $ (2,020,130) $ (2,227,564) $ (2,448,902) $ (2,673,166)
Beginning Fund Balance $ 16,099,012 $ 19,358,296 | $ 18,412,777 $ 16,616,912 $ 14,596,782 $ 12,369,218 §$ 9,920,317
Ending Fund Balance* $ 15932005 $ 18412777 $ 16,616,912 § 14,596,782 $ 12,369,218 $ 9,920,317 $ 7,247,151

* Figures may contain rounding

The Administrative and Financial Committee, Operations, and Executive Committee heard this item at their
respective meetings on June 8™, June 11", and June 17%.

STAFF RECOMMENDATIONS:

1. Conduct a public hearing to consider the FY 2026-2027 Budget and Long-Range Financial Plan for FY
years 2027-2032.

2. Adopt the FY 2026-2027 Budget of $4,102,841 from the Executive Director.

3. Adopt the financial projections for FYs 2027-2032 as the Commission’s Long-Range Financial Plan.

4. Direct, approve, and adopt any changes the Commissioners choose to make to the FY 2026-2027
Budget.

5. Authorize the Executive Director or designee to make necessary technical adjustments to implement
the approved FY 2026-2027 Budget.

6. Authorize staff to submit the proposed budget for appropriate inclusion in County budget documents
and financial system.

7. Authorize the Executive Director or designee to negotiate and execute one-year agreements with

contractors not to exceed amounts as detailed in Exhibits A (During the June 23, 2026, Commission
meeting, there will be multiple motions to authorize the execution of contracts to avoid potential
conflict of interest for Commission members).

8. Authorize the Executive Director or designee to negotiate and execute one-year agreements with
contractors not to exceed amounts as detailed in Exhibit B (During the June 23", 2026, Commission



meeting, there will be multiple motions to authorize the execution of contracts to avoid potential
conflict of interest for Commission members).

FISCAL IMPACT:

The Fiscal Year 2026-2027 Budget contains projected revenues of $4,102,841, projected expenditures of
$5,048,360, projected use of Fund Balance of $895,519, and budget for 4FTEs.

Commissioners Christine Huber and Keri Magee left the meeting.

COMMISSION ACTION:

On motion of Commissioner, Paredes-Walsborn, seconded by Commissioner, Diep.

All Commissioners approved the following motion: approved Exhibit A's FRC Contracts 1-7 and Staff
recommendation #7 on pages 11 and 12 of the Agenda Packet and authorized the Executive Director to negotiate
and execute the FRC Contracts.

And approved by the following vote: (7/0)

Ayes: Commissioner(s):_Duvall, Papasozomenos, Paredes-Walsborn, Cooper, Chiesa, Diep, and Jordan
Noes: Commissioner(s): None

Excused or Absent Commissioner(s): None

Abstaining: Commissioner(s): Magee and Huber

1) X Approved as recommended.

2) Denied.

3) Approved as amended.

Motion: Passed

Commissioners Magee and Huber returned to the meeting.
Commissioner Jordan left the meeting.

COMMISSION ACTION:

On motion of Commissioner, Cooper, seconded by Commissioner, Paredes-Walsborn.

All Commissioners approved the following motions: approved Exhibit B's FRC Contracts 1-5 and 10 and Staff
recommendation #8 on pages 11 and 12 of the Agenda Packet and authorized the Executive Director to negotiate
and execute the FRC Contracts.

And approved by the following vote: (7/0)

Ayes: Commissioner(s): Duvall, Papasozomenos, Paredes-Walsborn, Cooper, Chiesa, Diep, Huber and Magee
Noes: Commissioner(s): None

Excused or Absent Commissioner(s): None

Abstaining: Commissioner(s): Jordan

1) X Approved as recommended.

2) Denied.

3) Approved as amended.

Motion: Passed

COMMISSION ACTION:

On motion of Commissioner, Diep, seconded by Commissioner, Cooper.

All Commissioners approved the following motions: approved Exhibit B's FRC Contracts 6-9 on page 11 of the
Agenda Packet and authorized the Executive Director to negotiate and execute the FRC Contracts.

And approved by the following vote: (8/0)



Ayes: Commissioner(s): Duvall, Papasozomenos, Paredes-Walsborn, Cooper, Chiesa, Diep, Magee and Huber
Noes: Commissioner(s): None

Excused or Absent Commissioner(s): Jordan

Abstaining: Commissioner(s): None

1) X Approved as recommended.

2) Denied.

3)__ Approved as amended.

Motion: Passed

COMMISSION ACTION:

On motion of Commissioner, Duvall, seconded by Commissioner, Paredes-Walsborn.

All Commissioners approved the following motions: approved staff recommendations 1-6 on page 12 of the Agenda
Packet.

And approved by the following vote: (8/0)

Ayes: Commissioner(s): Duvall, Papasozomenos, Paredes-Walsborn, Cooper, Chiesa, Diep, Magee and Huber
Noes: Commissioner(s): None

Excused or Absent Commissioner(s): Jordan

Abstaining: Commissioner(s): None

1) X Approved as recommended.

2) Denied.

3) Approved as amended.

Motion: Passed

Attest: @J/

Teala Diaz, Confidential Assistant [V




	Action Agenda Summary
	Subject:
	Background:

	Exhibit B.
	Exhibit C.
	STANISLAUS COUNTY CHILDREN & FAMILIES COMMISSION
	Staff Recommendations:
	Fiscal Impact:
	Commissioners Christine Huber and Keri Magee left the meeting.
	Commissioners Magee and Huber returned to the meeting. Commissioner Jordan left the meeting.
	Commission Action:
	Commission Action:



